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(With an effect size of 1.57, CTE is the single h
largest factor impacting upon student

learning (Hattie 2017). CTE is comprised of 4
Factors (Bandura 1997) which relate to the 4
KPIs of High Perfomance Teams
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Our Team Schedule
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Team Meetings:

Team Huddles/Stand Ups:

Buddy Check Ins:

Professional Development:

Scorecards, Dashboards)
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Team Huddles
Stand-Up Meetings
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Peer Support/ Regular Buddy
‘ Check Ins

Professional Development/
Observation & Feedback
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