EESTHCYTS g1 T 12-Month Pro

Where Staff & Students Flourish!

gram: Study Guide

» Pre-Work: School Leadership |: Building
Collective Efficacy & High Performance

Teams

Delivery: 1 Day /4 x 1hr

/ 2 x 2hr Webinars

Read: Selected Readings & Toolkits Magazine
Watch: CTE Videos in School Improvement
Playlist & Middle Leaders Masterclass Video

Part 1 Part 2 Part 3 Part 4
Foundations 1 Foundations 2 Review & Improve Whole School Focus

Delivery: 1 Day/4 x 1hr/
2 x 2hr Webinars

Delivery: 1 Day /4 x 1hr/
2 x 2hr Webinars

1.1 The ‘Why’ of HPT
& 10 Team Insights

Read: 5D Preface;
Level Up (Part 1)
Watch: School Imp
Playlist: Dr Pete
Interview; High Perf.
Schools QASSP

1.2 Leadership
Teams & Data Walls

Read: Level Up Ch 8
(Part 2); Selected
Readings Ch 4
Watch: Level Up
Playlist: 7 Signs of
Extraordinary
Leadership Teams

1.3 KPI 3: Team
Profiling

Read: 5D Ch 3; Level
UpCh9

Watch: Level Up
Playlist: KPI 3; 5D
Playlist: Discipline 3

1.4 KPI 4: HPT Team
Pulse

Read: 5D Preface;
Level Up Ch 10
Watch: Level Up
Playlist: KPI 4; School
Imp Playlist: CTE &
Team Pulse

Read: Key Books

- 5 Disciplines (5D) .
= Le Vel Up Dis:;plines

- Selected Readings Extraordinary

School Leaders

e
A—

2.1 KPI 1: Purpose,
Vision & Goals

Read: 5D Ch 1 (Part
2); Level Up Ch 7
Watch: Level Up
Playlist: KPI 1, 5D
Playlist: Discipline 1

2.2 KPI 2: Leadership
Team Meetings Part 1

Read: Level Up Ch 8
(Part 1)

Watch: Level Up
Playlist: KPI 2

2.3 Level Up SLT
Team Plan

Read: Level Up Part 2
(ALL)

Watch: Level Up
Playlist: HPT Level Up
Framework; Same
Effort, Bigger Reward

2.4 Activity Cycle &
Team Chart

Read: 5D Ch 1; Select.

Readings Ch 3
Watch: School Imp
Playlist: CTE &
Optimising Activity; 5D
Playlist: Discipline 1

Delivery: 1 Day/4 x 1hr/
2 x 2hr Webinars

3.1 Performance
Coaching Toolkit

Read: Level Up Bonus
Chapter

Watch: Level Up
Playlist: Intro
Performance Coaching;
Virtual Coach

3.2 KPI 2: Team Mtgs
Part 2 — Deep Dives

Read: Level Up Ch 8
(Part 1)

Watch: Level Up
Playlist: Deep Dives

3.3 Team Meeting Live
Obs & Feedback

Read: Level Up Ch 8
(Part 1)

Watch: Level Up
Playlist: KPI 2; 7 Signs
of Extraordinary
Leadership Teams

3.4 Leadership: Status
Dynamic & Empathy

Read: 5D Ch 3 (Part 2);
5D Ch 4

Watch: 5D Playlist:
Discipline 3 & 4

i Playllsts - School Improvement

- 5 Disciplines
- HPT Level Up!

4.1 Dashboards & Data
Driven Decisions

Read: Level Up Ch 8
(Part2); 5D Ch1 & 2
Watch: School Imp
Playlist: Teacher
Capacity vs Capability;
5D Playlist: Discipline 2

4.2 Golden Thread: Mtg
& Comms Cycles

Read: 5D Ch 2; Selected
Readings Ch 1

Watch: 5D Playlist:
Discipline 2; Level Up
Playlist: Teaching Team
Meeting Toolkit

4.3 Level Up:
Downstream Team Ax

Read: Level Up Part 4
(ALL)

Watch: Level Up Playlist:
HPT Level Up
Framework

4.4 HPT Leadership:
Right Sizing Strategy

Read: 5D Ch 5; Level Up
Part 4 (ALL)

Watch: 5D Playlist:
Discipline 5

Other Key References:

- 150+ Linked In Articles by
Dr Pete Stebbins

- Leadership Shares Playlist

- Case Studies & Research
click HPTschools - ‘Tools’


https://www.youtube.com/watch?v=N23UahWfKA0&list=PL0izL4F-K2VFdMlucrtQ2Db2D92g6dn3m
https://www.youtube.com/watch?v=Yw1Hf-ef-5c
https://www.youtube.com/watch?v=qNoO5uGQuTo
https://youtu.be/r1j4Ujw2E6M
https://youtu.be/WMzh9jiWuxc
https://www.youtube.com/watch?v=onYPbWxon9I&list=PL0izL4F-K2VGxTWShGpcuY2L1_nF92cLg&index=4
https://youtu.be/ptHWnJhTjnc
https://www.youtube.com/watch?v=7uuNf1ShJCk&list=PL0izL4F-K2VFdMlucrtQ2Db2D92g6dn3m&index=2
https://www.youtube.com/watch?v=9-C85P69CI0&list=PL0izL4F-K2VFcviQKTrhZUxnvktPqaDjv&index=2
5:58
NOW%20PLAYING
HPT%20Level%20Up!%20Quickstart:%20KPI1%20Vision%20&%20Action
HPT%20Level%20Up!
https://www.youtube.com/watch?v=xCiw9NVE8l8&list=PL0izL4F-K2VGxTWShGpcuY2L1_nF92cLg&index=6
https://www.youtube.com/watch?v=eNDt2gzaDe8&list=PL0izL4F-K2VFcviQKTrhZUxnvktPqaDjv&index=3
https://www.youtube.com/watch?v=kprsBb1Baf0&list=PL0izL4F-K2VFcviQKTrhZUxnvktPqaDjv&index=6
https://www.youtube.com/watch?v=zx3wfGvRKaQ&list=PL0izL4F-K2VFdMlucrtQ2Db2D92g6dn3m&index=4
https://youtu.be/xCiw9NVE8l8
https://www.youtube.com/watch?v=hDlWIFpFjb0&list=PL0izL4F-K2VFcviQKTrhZUxnvktPqaDjv&index=11
https://www.youtube.com/watch?v=-4Kvw0dEexQ&list=PL0izL4F-K2VFcviQKTrhZUxnvktPqaDjv&index=7
https://www.youtube.com/watch?v=K9yelzBcfsQ&list=PL0izL4F-K2VFcviQKTrhZUxnvktPqaDjv&index=10
https://www.youtube.com/watch?v=GusX-Vc3U58&list=PL0izL4F-K2VFcviQKTrhZUxnvktPqaDjv&index=8
https://www.youtube.com/watch?v=r1j4Ujw2E6M&list=PL0izL4F-K2VFcviQKTrhZUxnvktPqaDjv&index=9
https://www.youtube.com/watch?v=onYPbWxon9I&list=PL0izL4F-K2VGxTWShGpcuY2L1_nF92cLg&index=4
https://www.youtube.com/watch?v=LEcCHfGUFyk&list=PL0izL4F-K2VGxTWShGpcuY2L1_nF92cLg&index=3
https://www.youtube.com/watch?v=fuXJlo6-z1Q&list=PL0izL4F-K2VFdMlucrtQ2Db2D92g6dn3m&index=7
https://www.youtube.com/watch?v=dKhYk27Mkig&list=PL0izL4F-K2VGxTWShGpcuY2L1_nF92cLg&index=5
https://www.youtube.com/watch?v=dKhYk27Mkig&list=PL0izL4F-K2VGxTWShGpcuY2L1_nF92cLg&index=5
https://www.youtube.com/watch?v=GusX-Vc3U58&list=PL0izL4F-K2VFcviQKTrhZUxnvktPqaDjv&index=8
https://www.youtube.com/watch?v=58BtTaDGgps&list=PL0izL4F-K2VFcviQKTrhZUxnvktPqaDjv&index=1
https://youtu.be/GgE_SK_b8V4
https://www.youtube.com/watch?v=Jj9-f3aJ1Cc&list=PL0izL4F-K2VEiktXasa8CNjIE4DcdWHJ_
https://www.hptschools.com/case-studies
https://www.linkedin.com/in/dr-pete-stebbins-4a29177/detail/recent-activity/posts/
https://www.youtube.com/channel/UCg4iyD8WnP9xvZ_p-KFGh_Q
https://www.youtube.com/watch?v=N23UahWfKA0&list=PL0izL4F-K2VFdMlucrtQ2Db2D92g6dn3m
https://www.youtube.com/watch?v=OvofxnwoxLk&list=PL0izL4F-K2VGxTWShGpcuY2L1_nF92cLg
https://www.youtube.com/watch?v=58BtTaDGgps&list=PL0izL4F-K2VFcviQKTrhZUxnvktPqaDjv
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_e0b3abf88cbc430094fd36cc5b86080c.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_f25506b8270e41c2946c58700b05969d.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_8254b3545c62460b88c8421f52f2b6be.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_22da9e8eb643415dba531b31f4c8c334.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_2090b80059f048f19e43aa042d91c0ce.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_bbb7089ba8fe4b7da72e8974aa231021.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_e0b3abf88cbc430094fd36cc5b86080c.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_9a07d1b0290842e6a405e8a98348cb98.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_94fe3dab7b174653b3854cfa1c233741.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_0745c35b03de424b8ab4f9ba316d423f.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_8254b3545c62460b88c8421f52f2b6be.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_7bfaa699bf034ad9a481e1cd02d7e9af.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_94fe3dab7b174653b3854cfa1c233741.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_4bb78a70887841c28ea12ab438d338a8.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_38252f2944364e2ab28b147695f6022e.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_8254b3545c62460b88c8421f52f2b6be.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_8254b3545c62460b88c8421f52f2b6be.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_2090b80059f048f19e43aa042d91c0ce.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_dbb2885350134ec4862029bf85175a6f.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_8254b3545c62460b88c8421f52f2b6be.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_5266437a8d374726ae492cb373f44193.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_d721dda8133944c0ba1f774d571e801c.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_fe6ceda259ed41ab8e2dcbd8174bf3e0.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_e1480e9514cd40fc8325762de4e50a79.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_e1480e9514cd40fc8325762de4e50a79.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_7a5ceecb97ac4879889ce02157cb5504.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_55011b32387e4f378f6af8ee03f099d5.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_1c4b3ac5d3bc4ce9abbb37920401ebea.pdf
https://3d9c4eb7-9537-4502-b340-1d7f48f3215d.usrfiles.com/ugd/3d9c4e_bc0f2e968fe14fd6adeb65894763ad7d.pdf



