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What are we DEEPLY
PASSIONATE about?

What can we be
BEST IN THE
WORLD AT?

SCAFFOLD: (local context of
skills we have AND/OR the
types of problems we solve)

SCAFFOLD: (demand for service
(pain/pleasure) & ability to supply

customer valued product)

SCAFFOLD: (quality of
service/product AND/OR

meeting customers needs)
Response:

What drives our
RESOURCE
ENGINE?

HEDGEHOG
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Consolidating 1 + 2 + 3
The Hedgehog: Our Core Purpose
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